NOTICE OF REQUEST FOR PROPOSAL

Parks, Recreation, Trails & Cemeteries Master Plan Update
Town of Carbondale, Colorado
511 Colorado Avenue
Carbondale, CO 81623

Town of Carbondale Parks, Recreation, Trails and Cemeteries 10-Year Master Plan RFP
Due Date:
October 16, 2026

Introduction
The Town of Carbondale, Colorado has budgeted $100,000 to seek a qualified consultant, or
team of consultants, to facilitate a comprehensive public process and prepare an update to the
existing Carbondale Parks, Recreation, Trails & Cemeteries Master Plan. Funding available for
the 2027 consultant(s) contract for this project is not-to-exceed one hundred thousand dollars
($100,000), including all applicable taxes and expenses associated with services rendered.
This Request for Proposals (RFP) is both being advertised and forwarded to select firms who
have professional experience and qualified staff with resumes detailing production of similar
master plans in the past. Interested firms should submit a detailed scope of work, summary of
their qualifications, resumes of key personnel assigned to this project, and a summary of recent
related experiences by October 16, 2026. Please submit two (2) hard copies of your proposal,
along with an electronic copy via e-mail to:

Town of Carbondale

Attn: Eric Brendlinger, Parks & Recreation Director
511 Colorado Ave.
Carbondale, CO 81623
E-mail: ebrendlinger@carbondaleco.net
970-510-1277 (0)

Up to three firms may be selected for an interview to discuss their proposal and approach to the
project. Interviews will be scheduled November 9 -11, 2026, with representatives from the Town


mailto:ebrendlinger@carbondaleco.net

of Carbondale Parks & Recreation Commission, Town of Carbondale Bike, Pedestrian and
Trails Commission and Town Parks & Recreation Department staff. Selected firms will be
notified on Friday, November 6th if they are to be interviewed. Selected firms should bring the
key personnel that will be assigned and committed to working with Town of Carbondale staff on
the project. A copy of the Town’s standard consultant services contract will be provided to the
firms selected for an interview. The Town anticipates awarding the contract on November 17th,
with the Master Plan update beginning on November 20th, 2026 and being completed no later
than October 12, 2027 for an 11 month contract.
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Project Overview

The Town of Carbondale’s current Parks, Recreation & Trails Master Plan was adopted in 2015
and has served the Town very well for the past 10 years. Because of accomplishing and
completing many of the important goals and objectives reflected within the 2015 Master Plan, and
because of the need for a new guiding document, and because additional funds are needed for
existing operations and future parks, recreation, and trails acquisition and development, the Town
Trustees have determined that an update to the Master Plan is necessary. The policies, goals
and implementation strategies of the 2015 Master Plan need to be updated to reflect the current
vision of the community.

The Town of Carbondale is expected to see substantial growth and infill over the next decade,
and the primary goal of this Master Plan update is to provide a long-range planning and
implementation document to guide the future development of the parks, recreation, trails and
cemetery system within the Town. With an updated plan, Town government leaders and staff will
be able to administer resources and understand the community’s priorities when acquiring park
and open space parcels, creating new outdoor recreation amenities, building new trails, and
preserving and improving existing outdoor and indoor facilities. The updated plan will act as a
roadmap to enable the Town Parks & Recreation Department to continue its mission to: “Provide
and maintain parks, trails and recreational amenities, and through innovation and community
cooperation, develop leisure services, programs and facilities that improve the quality of life for
all citizens, and that benefit the economic vitality of our community.”



Project Timeline

Request For Proposal Published September 15, 2026

Questions Submitted by Applicants September 25, 2026

City Issues Question & Answers to all Applicants October 6, 2026

Final Proposals Due October 16, 2026

Screening of RFPs October 19 - November 5, 2026
Applicant Interviews (can be conducted virtually) November 9 - November 11, 2026
Consultant Selected November 12, 2026

Board of Trustees Contract Acceptance & Approval | November 17, 2026

Work With the Consultant Commenses November 20, 2026

Final Master Plan Presentation to Board of Trustees | October 12, 2027

Scope of Work

The Town of Carbondale is seeking a qualified consulting team to create a comprehensive,
concise, and actionable Parks, Recreation,Trails and Cemetery Master Plan. This plan will
serve as the primary guiding document for the future development, improvement, and
implementation of town assets.

Incorporating robust public and stakeholder input, the consultant will help identify opportunities,
assess increasing and future community needs, highlight gaps in amenities and services,
evaluate funding structures, and suggest priorities. The final document will provide a clear
roadmap for annual planning and budgeting over the next 10 years.

Due to the diversity and anticipated growth of the greater Carbondale area, a comprehensive
and inclusive public process is essential. An equitable public process will require creative
strategies to garner meaningful input from a wide range of community members, including
Spanish speakers, seniors, individuals with special needs, parents, and youth. This community
input will establish the foundational framework for the final plan.

The scope of work includes the following key tasks listed below. The organization, breadth of
work, and schedule for each task will be further refined during the proposal and contract
negotiation process.



Project Key Goals and Desired Accomplishments

1.

2.

Assume complete operational and administrative oversight for the end-to-end Master
Planning Project lifecycle.
Develop a robust Community Involvement Plan and produce a customized survey that

has a high probability of producing statistically valid survey data for a community of our

size.

Utilizing compiled information to further refine and build upon an inventory of existing
parks and recreation facilities and provide a conditions report. Conduct a deeper study
on the Carbondale Nature Park, Red Hill Trail System, Gus Darien Rodeo Grounds,
Thompson House & Gardens, Recreation Center expansion, Bonnie Fisher Park and
Town Cemeteries. This information desired is specific to each Town amenity with the
following specific property needs and feedback goals.

a.

Carbondale Nature Park-Consultant will systematically evaluate this park's
current condition, community usage, competing desires, and future potential to
ensure it serves diverse recreational needs safely and sustainably.

Red Hill Trail System- Consultant will work with stakeholders of this
multijurisdictional property and recommend sustainable partnerships techniques,
shared maintenance, necessary budget allocations and future funding
strategies.There is a finite maintenance endowment presently allocated to the
property.

Gus Darien Rodeo Grounds-Consultant will study present and future potential
uses and report on the ability and process to modernize aging infrastructure,
enhance event operations, and improve visitor experiences while minimizing
impacts on surrounding neighborhoods.

Thompson House and Gardens- Review existing documents and check current
town master plans and current partner Memorandum of Understanding
relationships, utilize existing landscape plan and incorporate and integrate
historic preservation with community vision by recommending a structured
planning process. Identify revenue potential through park rentals and grant
opportunities.

Bonnie Fisher Park- Consultant to analyze present use and available space for
an expansion of the community garden and the potential for an off leash dog park
area within the park.

Recreation Center Expansion-Consultant to conduct a preliminary feasibility
study to add a dedicated fitness studio to the existing recreation center as a
building addition. Recommend funding strategies and the timing needed so that
the construction would take place within the ten year master plan timeframe.
Include the following action items into a recommended timeline- public outreach
for the creation of a conceptual design, production of construction documents,
selection of architect and contractor through an RFP process, construction timing
and a preliminary square footage cost analysis.



4. The Request for Proposal should also evaluate partnerships with the Roaring Fork
Transportation Authority (RFTA) and other stakeholders such as River Valley Ranch’s
public riverfront park system to improve river access, trails, and connectivity along the
river corridor. This may include identifying opportunities to utilize RFTA property,
develop river access points and pedestrian connections, and identify strategic parcels,
partnerships, grants, and other funding opportunities. The goal is to develop a phased
and financially realistic strategy that expands public river recreation and strengthens
Carbondale’s identity as a river town.

a. The Request for Proposal should explore the feasibility of utilizing Carbondale’s
existing Recreational In-Channel Diversion (RICD) water right as a foundation for
developing a park-and-play whitewater feature along the Roaring Fork River,
extending from the Carbondale Boat Ramp toward the confluence of the Roaring
Fork and Crystal Rivers. The consultant should evaluate the feasibility,
permitting, design, funding, and implementation of this concept, including
opportunities to enhance river access, recreation, and connections to the Town’s
parks and trail system while balancing recreation, river ecology, public safety,
and watershed health.

5. Conduct a Needs Assessment and Gap Analysis to identify opportunities and constraints
of the existing park infrastructure, recreation programming, capital improvement plans &
documents, and maintenance systems.

a. Compile and summarize past and existing efforts to identify potential trail
corridors and wayfinding approaches to complement the existing multimodal
transportation system. Utilize 2023 Carbondale MAP (Mobility and Action Plan)

b. Provide recommendations on the necessary steps and industry standards to
develop a communications, branding, signage and interactive mapping strategy
to educate and promote the use of all parks and create a unified look.

c. Include specific analysis of the current inventory and condition of all park and
public restroom facilities.

6. Prioritize and recommend park improvements, development and potential future park
acquisitions using information on the growth of town and the impacts of tourism.Utilize
Chacos Park Master Plan 2024 findings and the previous planning documents including
the 2015 Parks, Recreation and Trails Master Plan and others.

7. Review long-term maintenance and operational capacity (including staffing, equipment
and facilities) and taking into account climate minded approaches and the Town’s ability
to propagate the previously adopted Integrated Weed Management Plan.

8. Suggest traditional and non-traditional funding mechanisms to help finance goals and to
maximize and maintain current assets. Identify funding needs and strategies to ensure
current amenities and future assets can actually be sustained.

9. Prepare final document with a prioritized phasing plan indicating short, mid and long-
term improvements.

Task 1: Administration, Meetings, and Presentations
The Town recognizes that qualified consultants may not be local and that travel expenses can
significantly impact the overall project cost. To optimize the allocated budget, the minimum



meeting expectations are outlined below. In their response, the Consultant may suggest
alternative approaches, identify which specific meetings they propose to be in-person versus
virtual, or specify where Town staff can lead. Final arrangements will be refined upon project
award. However, for baseline pricing purposes, the Consultant must explicitly state the number
of budgeted in-person meetings and their associated travel costs. The Consultant must also
provide a fixed per-meeting unit rate for any potential additional meetings requested by the
Town.

e Project Kickoff Meeting
o Meet with Town staff to clarify project objectives, confirm project roles and
responsibilities, and finalize the project management plan, timelines and
communication protocols.
e Progress Meetings
o Participate in routine progress meetings with the Parks & Recreation Director.
These shall occur as often as necessary to maintain the project schedule, but not
less than once per month until the final plan is formally approved. (Proposed as
virtual).
e Parks & Recreation Commission Meetings
o Prepare materials for and participate in Parks & Recreation Commission
meetings during the information gathering phase to provide progress updates,
answer questions, and gather official board input. (Proposed as virtual).
e Community Outreach Coordination and Workshop Facilitation
o Detail the specific strategy, quantity, and execution format (in-person workshops,
focus groups, or virtual forums) for all public engagement and community
outreach meetings within the formal proposal. This strategy must explicitly outline
how the consultant will engage Carbondale's diverse populations (e.g.,
translation services, accessible meeting formats). More details below in Task 2.
e Board of Trustees Presentations
o Co-present the Parks Master Plan milestones and deliverables to the Board of
Trustees at a minimum of three (3) critical junctures: one (1) mid-progress
briefing, one (1) formal introduction of the draft plan, and one (1) final adoption
hearing. (Proposed as a mix of virtual and in-person).

Task 2: Develop a Robust Community Involvement Plan

The Consultant will develop a Community Involvement Plan and implement that plan to reach all
populations in Carbondale. The Town of Carbondale, according to the 2025 census, is 74%
white, with a growing Hispanic population, currently 21%. 20% of the residents are under 18,
another 20% over 65. The Community Involvement Plan should reach this broad demographic
and be available in English and Spanish and at a 5th to 6th grade reading level to ensure clarity.
Survey questions should recognize socioeconomic diversity and physical or intellectual
disabilities that present additional challenges to access. The Community Involvement Plan
should include, but is not limited to, community surveys, newspaper/radio ads, door-to-door
polling, mailers, event polling (i.e. soccer games, festivals, First Fridays), tourist surveys, and



other organization meetings (local schools, non-profits, or healthcare). The information
gathered should provide an understanding of the following sections; Task 3-7. Utilize previous
efforts of the Town of Carbondale to inform these efforts: i.e.-2021 Town of Carbondale
Comprehensive Plan Update and others.

Task 3: Current Conditions of Parks, Trails, Facilities, and Cemeteries

Using the Town’s existing draft park inventory as a foundational baseline, the consultant shall
validate, update, and flesh out all missing data fields for existing parks, trails, recreation
facilities, and programming. This comprehensive refinement shall be executed through town
staff interviews, field site visits, and by compiling relevant information from the 2015 Parks,
Recreation & Trails Master Plan, its accompanying accomplishment report, and other available
department records.

Task 4: Needs Assessment and Gap Analysis

The Consultant should strive to gather information that is missing from the Town’s current
offerings. The Town has existing data and in-progress documents conducted by town
commissions and committees related to multimodal transportation access and wayfinding (MAP
Carbondale, Complete Streets, Wayfinding, etc.) that the Consultant will have access to. The
Consultant should have the well-being of Carbondale’s full population in mind to provide unique
recommendations of additions to the Parks and Recreation Department. The Consultant should
use the results of their Community Involvement Plan to run a gap analysis for all aspects of the
Parks and Recreation Department. Within the Community Involvement Plan, there should be
specific tools to gather information on missing programming, amenities, and/or systems in order
to provide recommendations to the Town to fill these gaps.

Task 5: Park Improvements and Future Parks

The Consultant should create a prioritized recommendation for the improvement of the parks,
facilities, trails, and other aspects of the Parks and Recreation Department. This prioritized
recommendation should be made with existing information from the Department, data on the
growth of the Town’s population, and information from Town staff and the Carbondale Chamber
of Commerce on the predictions and impacts of tourism on the Town of Carbondale. In addition
to recommendations on improvements, recommendations should be made on the ability and
usefulness of acquiring additional land for recreational use.

Task 6: Long-term Maintenance and Operational Capacity

A large portion of the efforts of the Parks and Recreation Department is the maintenance of the
existing infrastructure. The Consultant should develop recommendations for the long-term
maintenance of all facilities. This should specifically detail how the Town can implement climate
minded approaches including shade, water usage, low-water plantings and alternative surfaces.
The Consultant should also look at the long-term operational capacity of the Department. This
includes all staff (fulltime, maintenance, program teachers, and seasonal).

6.1 Operational Recommendations for Weaver Cemetery and HillCrest Cemetery
Consultant will produce a comprehensive roadmap that outlines current site conditions,



future expansion, operational strategies, and long-term preservation and maintenance
goals.

Task 7: Traditional and Non-Traditional Funding Mechanisms

The Consultant will develop a comprehensive Funding and Economic Sustainability Strategy as
part of the Master Plan to help finance the Town’s goals and to maximize and maintain current
assets. The goal is to identify a diversified and financially sustainable portfolio of funding
sources that complements traditional municipal revenues, maximizes the effective use of Town
assets, and supports long-term operations, maintenance, and capital investment.
Recommendations should balance opportunities for revenue generation with the Department’s
public-service mission, community values, affordability, and equitable access. The goal is to
identify opportunities, assess them objectively, quantify them, identify risks and recommend
which ones make sense for Carbondale. The consultant will be required to audit current
financial structures and deliver actionable strategies across four core pillars:

7.1 Alternative Funding & Philanthropic Frameworks
The consultant will explore and outline non-traditional, entrepreneurial models to
establish long-term financial resiliency for park operations, staffing, capital projects, and
deferred maintenance.
e Analysis Required: Audit regional philanthropic capacity and evaluate the
feasibility of alternative governance and public-private funding models.
e Specific Deliverables focusing on their feasibility:

o Alternative Funding Strategy Report: A comprehensive guide detailing
the implementation, risk management, and governance of public-private
partnerships and specialized endowment funds.

o Non-Profit Formation Roadmap: Review of Industry practices related to
501(c)(3) "Friends of the Parks" organization to source private donations
and legacy gifts, and consideration for the appropriateness and capacity
of the Carbondale Community to support.

o Sponsorship & Naming Rights Policy: Review and assess best
industry practices for corporate sponsorships for specific park amenities,
programs, and spaces, and make recommendations on how, where, and
when this might be appropriate for the Town of Carbondale’s various
facilities.

o Grant Sourcing Matrix: A 3-to-5-year actionable roadmap identifying
federal, state, regional, and private philanthropic grant opportunities
targeting capital improvement.

7.2 Revenue Generation, Cost Recovery, & Fee Optimization

The consultant will evaluate and optimize current fee structures to capture market-rate
opportunities while safeguarding affordable, equitable access for the local community.
Fees are charged for access at the recreation center, the aquatics center, Gateway RV
Park, Cemeteries, and park and street rentals.



e Analysis Required: Conduct a regional market-rate analysis, operational cost
audit, and current utilization review of all revenue-generating assets.
e Specific Deliverables:

o Comprehensive Fee & Cost-Recovery Matrix: Utilizing our existing
fees make recommendations through a tiered pricing model that defines
market-rate structures for the general public, subsidized rates, and
sliding-scale fees based on community demographics.

o Equity Access Policy: Make recommendations and suggestions for
improvements to our existing policies and the feasibility of offering off-
peak discount brackets and application processes for non-profits, local
youth groups, and community-serving organizations.

o Gateway RV Park Strategic Business Plan: An asset optimization plan
for the property focused on maximizing capacity. This can include
dynamic/seasonal pricing strategies, amenity upgrade recommendations,
and targeted marketing tactics. Evaluate and update previous master plan
recommendations.

o Fee Review Schedule: A policy framework and operational timeline for
conducting regular, data-driven updates to the fee structure to match
shifting market values or inflationary increases. Provide feedback on our
present 5 year fee increase model.

7.3 Asset Activation & Facility Rental Maximization
The consultant will analyze the physical infrastructure of every park and facility in the
system to unlock underutilized spaces and maximize their private and community rental
potential. Many of our parks are in residential neighborhoods, so this analysis of
additional park opportunities must take the impacts into consideration.

e Analysis Required: Conduct an infrastructure inventory and spatial analysis of

all parks to identify areas ripe for retrofitting, or dedicated reservation spaces.

e Specific Deliverables:

o Asset Activation & Retrofit Plan: An inventory assessment identifying
existing reservable event spaces (e.g., pavilions, plazas, multi-use green
spaces) and underutilized locations or potential rental venues across all
park locations.

o Variable Facility Rental Schedule: Feasibility of a pricing structure
optimized for time-of-use, establishing premium rates for private weekend
events (e.g., weddings, private parties) and accessible, low-cost rates for
weekday community gatherings and the damage deposit amounts
necessary to cover damage and clean up fees.

o Operational Rental Guidelines: Standardized policies governing space
reservations, permitting, external vendor coordination, and turf/facility
protection.

7.4 Leasing, Licensing, Memorandum of Understanding, Intergovernmental
Agreements The Consultant should evaluate whether leasing, licensing, shared-use



agreements, or other partnerships involving privately owned property or
intergovernmental agreements could provide cost-effective public recreation
opportunities

Analysis Required: Exiting public/ private relationship with developers open
space public park requirements and MOU and IGA relationships
Specific Deliverables:

o Address identified service gaps and potential additional shared facility
potential
Reuvisit Intergovernmental Agreement With RE-1 School District
Quantify and clarify maintenance and use agreements with River Valley
Ranch (Orchard Park, Riverfront Parks and Triangle Park) and
Marketplace Development ( Marketplace Park)

Task 8: Preparation of Final Document
The final product must be a concise, reader friendly, graphic-rich, and actionable Town of

Carbondale Recreation, Parks, and Trails Master Plan. The consultant will deliver the final plan
in the following formats:

Two Hard Copies

An Editable digital format : Microsoft Word and Adobe InDesign

Print-ready PDF and Interactive web-optimized PDF.

Raw Geospatial Data (GIS): Shapefiles or geodatabases of park boundaries, trail
alignments, and facilities for integration into town maps.

Data Sets (CSV or Excel): Clean spreadsheet files for the asset inventory and
public survey responses to allow in-house data manipulation.

Stand-Alone Appendices: Separate, high-res PDF files for technical documents
(e.g., full survey results, ADA audits, etc) to keep main document concise.

The final master plan document must be logically organized and include, at a minimum, the
following core components:

Section 1: Executive Summary & Community Vision

Executive Summary: A standalone, 2-to-4-page high-level overview of the
plan's key findings, major priorities, and immediate next steps, written for the
general public and decision-makers.

Vision and Goals: A defined community vision statement and supporting core
pillars that guide Carbondale's parks and recreation department for the next 10
years.

Section 2: Existing Conditions & Asset Inventory
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Asset Baseline: A comprehensive narrative and visual matrix mapping all
existing parks (e.g., Sopris Park, North Face Park), trails, open spaces (e.g.,
Nuche Park), and recreational facilities (e.g., Carbondale Recreation Center, and
Carbondale Aquatics Center).

Condition & Accessibility Assessment: A breakdown of the current physical
condition, level of service gaps, and ADA accessibility compliance across the
network.

Section 3: Community Engagement & Needs Assessment

Engagement Synthesis: A summary of the public process, outlining data
collected from stakeholders, steering committees, and targeted outreach
demographics—specifically detailing input from Spanish speakers, seniors,
individuals with special needs, parents, and youth.

Demographic & Trend Analysis: Evaluation of Carbondale’s current growth
trajectories, recreation trends, and shifting public demands.

Section 4: Recommendations & Strategic Framework

Parks and Facilities Guidelines: Concrete recommendations for upgrades to
existing parks, proper use of parks, underutilized spaces and what might work
there, playground safety replacements, and requirements for new potential park
developments (River Park) with a deep dive into specifics for Carbondale Nature
Park, Thompson House and Gardens and the future expansion of the
Carbondale Recreation & Community Center.

Communications, Branding and Signage: Educating and promoting the use of
all parks. Easy Web Based Interactive Mapping so folks can explore parks and
trails digitally, discovering what each park has to offer and sift based on their
needs (wheelchair accessible, etc). Suggested Park Codes and Policies
revisions. Creating a unified look across town property and the virtual space.
Trails and Connectivity Plan: A conceptual mapping framework for future trail
corridors, emphasis on river access, multimodal transportation connections, and
closure of neighborhood safety gaps.

Recreation Programming and Operations: Operational strategies regarding
department staffing, maintenance workflows, and recreation program variations
to meet community needs.

Section 5: Phasing and Capital Improvement Plan (CIP) & Implementation Matrix

Prioritization Matrix: A phased implementation table categorizing projects into
short-term (1-3 years), mid-term (4—6 years), and long-term (7—10 years) goals.
Maintenance & Operations Strategy: Outline the resources, staffing, and fiscal
health required to maintain current and upgraded amenities.

Cost Estimations: Rough Order of Magnitude (ROM) cost projections for
design, construction, and ongoing operations for each prioritized asset.

Funding Toolkit: A practical directory of funding strategies, including local
development impact fees, dedicated tax evaluations (Recreation Sales & Use
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Tax), state/federal grant opportunities (e.g., Great Outdoors Colorado (GOCO) or
Land and Water Conservation Fund) and additional non-traditional funding
sources that other communities are using or considering implementing.

Section 6: Appendices

Public Involvement Summary: Raw survey data, workshop minutes, and
compiled public feedback logs.

Mapping Data / GIS Deliverables: High-resolution maps of existing assets and
future proposed networks (all native GIS shapefiles must be turned over to Town
staff upon completion).

Technical Reports: Any full-length sub-consultant findings, park site audits, or
detailed aquatics and recreation center facility reports.

Proposal Content and Format:

Proposal Page Limits:

Proposals shall be limited to a maximum of thirty (30) pages, printed double-sided (equivalent to
15 physical sheets) or 30 digital pages. This page limit strictly excludes the cover page, table of
contents, divider tabs, required Town forms, and staff resumes. Any proposal exceeding this
page limit may be disqualified from evaluation at the Town's sole discretion.

Proposal Elements:

Cover letter with a statement to your qualifications that should contain firm name;
business address; telephone/Fax number; email address/Web site address; and
related types of services your firm is qualified to perform.

List of personnel assigned to the project team, including a list of firms or
individuals you are subcontracting with. Please include their resumes and prior
related work experiences.

Project list of similar work completed, and names and phone numbers of
references for similar projects.

Detailed scope of work that clearly and specifically illustrates the tasks that you
will be completing and accomplishing to reach and develop the final Master Plan
work product.

Estimated time line for completion of the Master Plan.

Hourly fee schedule for each team member and/or their subcontracted cost.
Estimated breakdown of costs for each phase of the project that you have
outlined within your detailed scope of work, and provide the “not to exceed” final
total project cost for completing the Master Plan.

Budget and Fee Proposal Instructions

Proposers must submit a comprehensive financial proposal that details all costs associated with
executing the Parks, Recreation, Trails & Cemeteries Master Plan Update. The fee proposal

12



must be structured to provide transparency across all phases of work and must include the
following components:

1.

Total "Not-to-Exceed" Cost
The proposal must state a single, all-inclusive maximum fee for the entire project. This
figure must encompass all professional services, labor, administrative overhead,
printing, software licenses, data acquisition, and travel expenses.
Cost Breakdown by Project Phase
Proposers must itemize costs across the primary phases of the project. At a minimum,
this must include separate line-item totals for:

Phase 1: Community Engagement & Needs Assessment Survey

Phase 2: Existing Facilities, Parks, & Cemeteries Inventory

Phase 3: Trail Network & Multimodal Connectivity Analysis

Phase 4: Level of Service (LOS) & Gap Analysis

Phase 5: Operations, Capital Improvement Plan (CIP), & Final Plan

Documentation
Subcontractor Disclosure (Needs Assessment Survey)
If the proposing firm utilizes a sub-consultant to execute the statistically valid Needs
Assessment Survey, the fee proposal must explicitly separate the sub-consultant's cost
from the prime contractor's fees. Identify the firm name, the scope of their work, and their
total flat or hourly fee within the budget.
Hourly Rate Schedule
Provide a complete schedule of hourly billing rates for all project team personnel,
categorized by role (e.g., Principal-in-Charge, Project Manager, Senior Planner, GIS
Analyst, Sub-consultant Technician). These rates will be utilized to calculate costs for
any mutually agreed-upon contract amendments or scope additions.

Evaluation and Selection Criteria:

An evaluation team consisting of the Parks & Recreation Director, two members of the Parks &
Recreation Commission, and one member of the Bike, Pedestrian & Trails Commission will
evaluate and shortlist the proposals against the following criteria:

1.

Project Approach and Scope of Work (25 Points)

The quality, clarity, and depth of the detailed scope of work outlined by the consultant.
The proposal must clearly and specifically illustrate the tasks, methodologies, and
community engagement strategies that will be utilized to deliver the final Master Plan.
Qualifications and Experience of Key Personnel (25 Points)

The technical capabilities, certifications, and direct experience of the specific project
manager and team members assigned to the project.

Project Timeline and Schedule Feasibility (15 Points)

The evaluation of the consultant’s proposed timeline as it relates to their tasks and
scope of work. The timeline must demonstrate a realistic, logical flow of milestones
capable of achieving final project completion no later than October 2027.

Firm Track Record and References (15 Points)

The firm's past performance on similar Parks and Recreation Master Plan updates,
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including the results of reference checks regarding responsiveness, meeting deadlines,
and work quality.

5. Cost Proposal and Fee Structure (10 Points)
The fairness and competitiveness of the firm's hourly fee schedule and the phased cost
breakdown, including the total "not to exceed cost" based on the services provided.

6. RFP Compliance and Presentation Quality (10 Points)
The degree to which the proposal meets or exceeds all structural terms of this Request
for Proposals, including page limits, required formatting, and overall professionalism.

Total Possible Score: 100 Points

General Terms and Conditions
Conditions of Proposal Submittal (Proposer Requirements)
By submitting a proposal, the proposing firm agrees to the following standard conditions:

1. Authorized Signature: A duly authorized official of the proposing firm must sign the
proposal.

2. Price Guarantee: The total project cost quoted within the proposal must remain firm and
valid for a period of ninety (90) days following the proposal opening date.

3. Cost of Preparation: All costs, including travel and administrative expenses, incurred in
the preparation of this proposal shall be borne solely by the proposing firm.

4. Town Rights and Reservations: The Town of Carbondale reserves the right to reject any
and all proposals, or any part thereof. The Town further reserves the right to waive any
technicalities or informalities contained in any proposal, and to award the contract to the
most responsive and responsible firm as deemed in the best interest of the Town.

5. Ownership of Documents: All proposals, creative concepts, and examples of previous
work submitted shall become the permanent property of the Town of Carbondale upon
receipt.

Requirements of the Successful Proposing Firm (Contractor Requirements)
The firm selected to execute the Master Plan must adhere to the following contractual terms:

1. Formal Agreement: The successful firm shall enter into a professional services contract
with the Town of Carbondale, to be prepared by the Town Attorney.

2. Assignment and Subcontracting: The successful firm is prohibited from assigning or
subcontracting the whole or any part of the contract without prior written consent of the
Town of Carbondale. (Note: This restriction does not apply to the Needs Assessment
Survey work, which may be subcontracted to a specialized firm as disclosed in the
proposal).

3. Project Deadlines and Final Approvals: Work must be executed according to the
approved project timeline. A final written draft must be delivered to the Parks &
Recreation Commission no later than September 3, 2027 for inclusion in their
September 8, meeting packet, in preparation for final plan approval by the Board of
Trustees on October 12, 2027, unless schedule modifications are mutually agreed upon
in writing by the Town.
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