
C A R B O N D A L E  PA R K S  R F P

Carbondale needs a consultant to rebuild its parks master plan

by October 2027

W H Y  I T  M AT T E R S

Carbondale faces substantial growth and infill over the next decade while managing aging

infrastructure, river access opportunities, and a 21% and growing Hispanic population that demands

equitable, multilingual outreach.

K E Y  D E P E N D E N C Y

A statistically valid community needs survey — potentially subcontracted — is the foundational input

for every recommendation; without strong public engagement, the plan loses its community mandate and

scoring credibility.

Submit your proposal by October 16, 2026 to Eric Brendlinger at ebrendlinger@carbondaleco.net to be considered.

The Town's 2015 Parks, Recreation and Trails Master Plan has run its course — most goals are complete, but anticipated growth and new community priorities have outpaced it.

Without a new 10-year roadmap, the Town cannot confidently acquire land, fund facilities, or serve a more diverse population.

S E P  1 5 ,  2 0 2 6

RFP Published

Town issues RFP with a $100,000

not-to-exceed budget for a

qualified consultant team to deliver

the full master plan update.

OC T  1 6 ,  2 0 2 6

Proposals Due

Firms submit two hard copies

plus an electronic proposal

covering scope, qualifications, key

personnel, timeline, and phased

cost breakdown.

N OV  9 - 1 1 ,  2 0 2 6

Finalist Interviews

Up to three firms interview with the

Parks Commission, Bike and

Trails Commission, and Parks

staff, with contract award targeted

for November 17.

N OV  2 0 ,  2 0 2 6

Work Begins

Consultant kicks off five phases —

community engagement, facility

inventory, trail analysis, gap

analysis, and Capital

Improvement Plan

documentation.

S E P  3 ,  2 0 2 7

Draft Delivered

Complete draft submitted to the

Parks Commission for their

September 8 meeting packet —

enabling Board of Trustees

review and final adoption.

OC T  1 2 ,  2 0 2 7

Plan Adopted

Board of Trustees formally

approves the new 10-year master

plan, establishing the prioritized

phasing and funding roadmap

for all parks, trails, and facilities.
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